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MEMORANDUM FOR: Executive Director- Comptroller 
. 6 
THROUGH : Deputy Director for seit g NOV 86 


SUBJECT ; NCS - Program and Cost Information 


1. This memorandum submits a recommendation for the 
Executive Director-Comptroller approval; this recommendation is 
contained in paragraph 5. 


Zz. By letter dated 20 September 1966, Attachment A, the 
Director of the Budget requested Agency cooperation in expanding 
infermation in future National Communications System (NCS) long 
range plans. The additional requirements are broadly designated 
as "program and cost information. '' The Executive Agent, NCS is 
to specify format and content in calling for future NCS component 
plans. 


3, In August 1966 we were given en earlier draft of Attach~- 
ment A and it was decided that we would not inject any official Agency 
position, sce Attachment 5. Thie Hine was followed by Agency rep- 
resentatives (PPB and OC) in a subsequent meeting called by the 
Manager, NCS to heax Bureau of the Budget (BOB) representatives 
discuge the subject of these papers. 


4. Although advantageously modified following the above meet- 
ing and infegmal discussions with NCS staff officers, Attachment A is 
essentially the same as the draft forwarded with Attachment 5B. It is 
our belief that we should not commit the Director to a position until 
the detailed requirements are received from the Executive Agent. 
Showyid they be unacceptable, in whole or in part, something we have no 
reat-veason to predict, the Director would have the full weight of his 
positian to bring to bear. 
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5. For the above reason and since none is specificaily re- 
queated, it ia recommended that no response be sent to Mr. Schultse's 
20 September 1966 letter. 


Director of Communications 


2 Atts 
Att A: Gy of ltr, dtd 20 Sep 1966 
to Dir CIA frm Dir BOB 
Att B: Cy of memo, dtd 19 Aug 1966 
to DD/S frm D/CO, subj: 
NCS Resources Inventory 


CONCURRENCE: 
Director, Planning, Programing and Budgeting Date 
SIGHED RE. Banwerman $ NOV 1966 


Deputy Direttor for Support Date 


The recommendation contained in ppragraph 5 is approved. 


ls gang 
Executive Director-Comptroller Date 
Distribution: 
O « Return to D/TO 
}« ER ea 
—t-ppjs2 7? 
i- PPB ~~ 
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DATE 98 October 1966 


TRANSMITTAL SLIP 


Recommend your signature. 


BUILDING EXTENSION 


FORM NO ‘9 41 REPLACES FORM 36-8 
1 FEB 55 WHICH MAY BE USED. 
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EXECUTIVE OFFICE OF THE PRESIDENT 


BUREAU OF THE BUDGET PPB 66 ~On YG 
WASHINGTON 25, D.C. : 
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Honorable Richard Helms 

bDirector of Centra] Intelligence 
Central Intelligence Agency “ 
Washington, D.: Cs 


The prodress made during the th cars with the 
tational Communications Syst rcs) gs been a heartening 
indication of what can be achieved turrough i 

action in support of national objectives. Based on this 
start, we can and should move now to impreve and strengthen 
the planning and progranming functions of the NCS. 

with this objective in mind and in accoré with Bureau of 
the Budget responsibilities under tha NC& charter, I re- 
cuest that you furnish to the Executive Agent in May of 
each year, as a part of your Component Plan, specific pre- 
gram and cost information for inclusion in the NCE planning 
and programming process. The Executive Agent will incor- 
porate this information into the annual Long¢~Range Plan for 
submissicn te the President. I am asking the Executive 
Agent (copy of letter attachcu) to have the NCS Manager 
furnish you the format and instructions for subinission of 
this information as part of his normal call for submission 
ef Component Plans. 


s the establishment of inventory 
a MCS assets, services provided, and 
resources. Several points on the importance and meaning of 
this step should be amphasizgc. It seems sclf-evident that 
2 sensible jeb in planning ané programing for national cor- 
sunicatiecn reeds cannot be accomplisned witheut a clear 
rrowleave of the total syvsters involved, f£1.c usadce of such 
systens, and the proposed changes in each category. It is 
ecually clear that dovelopment of plans and programs without 
refecrence to the resources reavirec are, of necessity, 
incomplete. For these reasons, the availavility of such 
information in estalblishee UuCS channels is essential. 
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eal. 
In requesting the addition of an adequate information base 
for the NCS, I recognize the desirability of avoiding dupli- 
cation of data flow and decision processes both within the 
agencies and outside. In this regard, the timing and con- 
tent of the requested information. should minimize this 
ss problem. I also recognize that NCS assets serve agency as 
well as NCS purposes and that each purpose generates its 
own demands. While each agency is’ best able to define pro- 
grams to meet its own needs, the NCS structure should be 
best able to evaluate broader national needs. I believe 
that the steps requested are a necessary ingredient to per- 
mit an evaluation from a national perspective and expect 
the information to be used for such purposes. 


— I am sure that you will cooperate in this endeavor so that 
the NCS continues to evolve toward the objectives visualized 
ae for it when it was established. 


Sincerely, 


Signed! Charile 


rey 


Charles L. Schultze 
Director 


Enclosure 


cc: Special Assistant to the President for 
Telecommunications 
Special Assistant to the Presicent for 
National Security Affairs 
Executive Agent, National Comnunications 
System 
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ae ae EXECUTIVE OFFICE OF THE PRESIDENT 
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3 BUREAU OF THE BUDGET 
WASHINGTON 25, D.c. 


SEP 20 1966 


Honoreble Robert S. MoNorera 

Executive Agsnt, Naticnal Comunications Systen 
Devartnent of Defense 

VWeshingten, D. C. 20301 as re 
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oo SOUTING AND RECORD SHEET 


l sussect: 


{Optional} 


EXTENSION 


LC -1)- 66 - 023 
"1.0 AUG 1966 §TA 


OFFICER'S COMMENTS (Number each comment to show from whom. 
INITIALS to whom. Draw a line across column after each comment.) 


To: 2 FYI - 7 


Your DD/S 66-0554, 29 Jan 1966 
(with attached OC 4314, 25 Jan 196 
reflected the last previous chapter 
which involved proposed procedure: 
containing for CIA real and cone 


Director of Communications (DX-6) 


TO: (Officer designation, room number, and 
building) 


RECEIVED FORWARDED 


y 


Cc. 


Bob: Ihave discussed. 
this in general terms with Col,. 

White over lunch today, and I.’ 

believe he accepts the ecuciusion. i 
of the attached memo. The .admogi-. 
tion he did express is one I share 
and that is the Agency must insurd: 
that the integrity of our communi 7 
tions system is maintained and tha = 
at no point should the responsibilit a 
for budgeting therefor or the cece SI 
with respect to the needs of. that . 
budget be relegated outside the ; 
Agency. You will note that the ~ 
proposed Bureau draft, which. de. 
clearly the trend of our time,.: 

identifies this as a programming g yt 
planning exercise and-in this. sens : Fone 
I believe we have nothing to losé* 
going along with it. I concur with we: 


uv 


in 


should reserve the right.to, identify, *g 
the ingredients of our _ submis Oi 
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Pic nels 
19 fou 1200 


MEMORANDUM FOR: Deputy Director for Support 


SUBJECT : NCS Resource Inventory 


1. This memorandum submits a recommendation for your 
approval; this recommendation is contained in paragraph 4. 


2. The Manager, National Communications System (NCS) re- 
ceived draft copies of the attached papers from the Chief, Military 
Division, Bureau of Budget (BOB) asking for his comments prior to 
submitting the paperwork to the Director, Bureau of Budget for signature 
and release. The Manager, NCS in turn, on 9 August, had his staff pro- 
vide copies to the principal Operating Agency representatives requesting 
informal comments from their Organizations by close of business 11 August. 
The Office of Communications contacted the staff of the Office of Planning, 
Programing and Budgeting to determine whether Agency BOB contacts were 
aware of this draft paper work and to solicit PPB reaction to it. Telephone 
contact by PPB with Mr. Thomas of BOB revealed his awareness of the 
paper work, but without any detailed knowledge conce rning background or 
ultimate purpose. 


3, As you know, the subject of providing program, planning and 
budgeting type information identified with NCS requirements has appeared 
several times before and it has been considered by all parties concerned, 
that in some form or other the Operating Agencies would inevitably be re- 
quired to furnish data. After studying the attached paper, it is our opinion 
that they constitute less of a problem to the Agency than earlier approaches 
to the same general problem. We believe that the Agency could respond with 
information already known to NCS officials, amplified as required, but with~- 
out getting into Agency sensitive details. In view of this and our belief that 
we could not attack the principle represented in the BOB paper work, we 
propose to inform the Manager, NCS that we have no comment on the draft 


papers. 


* 

| 
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4, It is requested that you approve our proposed ''no comment!!! 
response to the Manager, National Communications System. 


Director of Communications 


Att 
Draft papers fm BOB to 
Mgr NCS 


CONCURRENCE: 


25X11 : fn at 
SOS tin SE © 
rector, anning, Programing and Budgeting Date ~ 


o- 


The recommendation contained in paragraph 4 is approved, 


25X1 
eputy Director for Support /o 66 
Date 
Distribution: 
O &@- Addr (Return to D/CO) 
1 - PPB a 
2D o/s 


2? 
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July 21, 1966 
DRAFT LETTER TO NCS COMTLUEITT AGENCIES 


Dear Mr e ° 


The progress made during the past three years with the National 
Communications System (NCS) has been a heartening indication of vhat 
can be achieved through interagency action in support of national. 
Objectives. Based on this start, we can and should move now to ) improve 
ane strengthen the ‘-Plenning and Programming functions | of _the NCS. 

With this objective in wind and in accord with Bureau of the Budget 
responsibilities under the NCS charter, I request that you furnish the 
information and cooperate with the NCS management staff in taking the’ < 


steps set forth in my letter to the Executive Agent, a copy of which is 


attached. The Executive Agent will incorporate this information into 


toeminneeniiatematebe ey ee oe 


alteched letter describes the actions to be taken in some detail, the 


thrust of this request is the establishment of inventory and projected 


To eR a .- < 
ets a cae ee ee 


Several points on the importance and meaning of this step should 
be emphasized. It ceeus self-evident that a sensible job in planning and 
prosr.cu.ing Por national woitdanteutied needs cannot be accomplished with 
ous & clear knowledge of the total svctuems involved, the usage of such 
systens, and the prorosed Cianses ju each category. It is equally clear 
vaav Gcvelonsent of plans and programs without reference to une resources 
require are, of necessity, inconmrlete. For theese reasons, tne availaoi®'+y 


of such information in esteblichrd “CS channels is essential. 
ee a | 8 ae et ne Ot 
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a s0comiiie the Gesirnbility ox avoiding duplication of data fiow and 

A cit ot as Pe aa at te ae ‘ 7 . genet 
decision peocesses Voth within the agencies and outside. In this regard, 


tne Ulndng oni comient of ub2 requested data should minimize this problez. 


atAL 


Lo t4SO sve @gency as well. as CS purvoses 
aud what each purtose genoreves its own demands. While each arercy is 


vo meet its own needs, the NCS stmcture 


. mos : wes w- Ths ee ee sa Ce = x ‘ . 3 ay he, 
Ghoul be Lesh able to evalutue national needs. =F beileve that iha steps 


recucsted ere @ necessary ingredient to permit an evaluation from a 
nation3sl perspective the data to be used for such purposes. 


tam sure that you will cooperate in this endeavor so that the NCS 


continues to evolve toward tne oojecvives visu@lized for it when it was 


Sincerely, 


* oat , eae dae 
ierles Le. Schultze 


rt 
u 
Director 
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sxecutive Agent, National Communication fystem 
2 NA 


Deosur oncnt o2 Detense 
Washington, D.C. 20301 


Dear Mr. McHiomaras. 
early three years exresience has been achieved with the National 


Comaunications System and the criginel procedures and working relation- 


ims established for its iaplementation. I think real progress has 


io 


cen made tovard attaining the goals of the NCS. The Second Long Range 
Flan recently submitted 46 ne President reflects the sound administrative 


practices which have been established between the Executive Agent and 


4 


the NOS agencies. ‘The result has been @ sharpened awareness of aeoner 
comnunicetions needs and problems, and greater coordination in agency 
planning for cormunications. 

by oullding upon this foundation, we now can and should move to 
ugtnen Turther the planning and prov:wemning Punctions of the NCS. 
Kosentiai to this objective is the establishing of an NCS resource in- 


veruory walch would deseribe Yor the present and future the physical 
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“nerefore, in sccordence witt sponsibilities assigned to the 
Burcen of the Budseb by the NCS charter, T em asking all NCS agencies 


to evvomit to the Sxecutive Agent specizic program and cost information 


for inclusion in the NCS planning end programing process. The Executive 


o 
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Agent will trensmit, for advan ad inforsation, one set or Agencies’ sub- 
: ca 


riicsions to the Special Assistant to th: President for Telecormunications. 
ie attached instructions outline the caitecories of information requested 
and the suggested format. I an sending a copy of this letter to each of 
the NCS constituent agencies together with covering Letter explaining 
this new step (copy attached). 

it will, of course, be necessary +o work out a number of details 
in complying with the instructions. Fox exemple, congiderable work 

enna 


will be required init dally in determining wnat portions of agency networks 


* Pel Ae? HET aN shee OE SN TB A  ENCAYEETATS canst aA8 De MOMMY CAFE ate PERNT t) rae Ce cain omurgrys mora a EN aie 
vem Brae eee 


es a nett 
et ent ans 


should be defined es NCS resources. Becauce of the detailed and individual 


vara Oe Oa te for nr rn Shr tte ne tee ating “Haag SESE he 
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by the NCS Menager in cooperation Weta tn? ecastituent agencies rather 


thin ottempting to spell out these wie ‘tons in this lettcr. 
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